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Chair’s Report 

Revd Canon Dr Crispin Pailing 

The last couple of years have been very important for the future of 

MitE. In order to address both operational and financial issues, the 

Trustees undertook to re-structure the Charity, and to focus our 

work on three areas: volunteer chaplaincy, fully-funded paid 

chaplaincy, and training/education. Achieving this has not only 

led to an increase in the chaplaincy hours we can offer but has 

also made our finances stable and sustainable. 

I had imagined that this would be a year of consolidation, but in 

fact we have continued to adapt to the conditions around us. The 

most significant change has, of course, been the appointment of 

a new Director of Operations. We advertised widely and 

interviewed a range of candidates and were delighted to be able 

to appoint Emma Howarth who has already begun to take us 

forward confidently. The other main issue during the year has been 

an increase in the number of direct employees (as opposed to 

those with Service Level Agreements) which we have. This has 

created a mixed-economy within MitE which recognizes the range 

of circumstances of our chaplains. 

As Emma begins to look at taking forward some significant projects 

in the next year, she has supported the trustees in their oversight of 

the work of chaplains by continuing with her predecessor’s 

emphasis on data-gathering. In her report she demonstrates the 

effectiveness of MitE, which is helpful in our relationship with 

funders, and in our own evaluation of our work. 

I am very grateful for the work of the trustees during the year. 

Although there have been some changes in trustees, we have 

quickly formed a level of openness and trust in our meetings which 

make them both productive and enjoyable. We have established 

a system of trustee ‘responsibilities’ which aim to bring those 

exercising governance and oversight closer to chaplains ‘on the 

ground’. 
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Director of Operations Report 

Emma Howarth 

I want to begin this report by saying how proud I am of the journey 

that we have been on over the last year. MitE's volunteers, 

chaplains, staff team and trustees have put in an incredible 

amount of work to get us to this point of financial stability and a 

secure base of chaplains.  Firstly, I express the thanks of the Trustees 

and myself to Mike Prescott, the previous Director of Operations, 

who moved on to pastures new in September.  We would like to 

thank him and acknowledge all the hard work that he put into 

making MitE a sustainable and viable organisation which will 

enable us to achieve our goals of providing high quality workplace 

chaplaincy for years to come. I stepped into this role in October 

and have wrapped up what has been a busy and exciting year for 

MitE.   

As we reflect on the year, we can see definite areas of growth in 

our chaplaincy work.  The renewed development of chaplaincy at 

Birchwood Park in Warrington has been very positive and we look 

forward to a new chapter opening there.  The Passion Play led by 

MitE in St Helens stirred hearts, minds and souls on Good Friday.  

MitE presence at The Church Street Christmas Crib in Liverpool 

spread good cheer and thoughtful conversations.  By the end of 

the year we had 16 chaplains delivering vital chaplaincy services 

across Liverpool, St Helens and Warrington.   

In May we bid farewell to Jenni Beaumont who left her role as 

volunteer coordinator in Warrington to be ordained and take up a 

curacy in the Diocese of Manchester.  We also welcomed Anita 

Fath into the MitE family as she joined us as the Regional Volunteer 

Coordinator for the Warrington and St Helens area in December. A 

huge thank you to all the MitE Chaplains, in whatever role they 

occupy, for being lights in the darkness and a presence in the 

'gap'. With this mantle of chaplaincy, comes a responsibility to 

keep focussed on our role as chaplains.  Life in the commercial 
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sector continues to throw up challenges, from redevelopment to 

redundancies to streamlining to expansions.  Good mental health 

and wellbeing is critical to a healthy, productive and resilient 

workforce and as an organisation we have a responsibility to 

contribute to the wellbeing of the people that we meet.  As 

chaplains we can make a difference to people by showing them 

God’s presence in every situation, be it good or bad.  So, as we 

conclude one year and go forward into 2019, we continue to 

come alongside people in their place of work, providing a friendly 

listening ear to people of all faiths and none.  

I attended a gathering of chaplains (suggestions for a collective 

noun?) recently and one person there said that he was asked to 

explain what chaplaincy is like.  He likened chaplaincy to an 

umbrella.  We give people an umbrella to shelter them for a time 

when they need it, and when they do not need us to hold it any 

longer, we leave it with them.  We then hope that they will use the 

umbrella as they need and perhaps give shelter to someone else.  

I thought this was a good analogy of what MitE does in the 

workplace. 

What a busy year this has been.  The stories, reports and 

anecdotes of the chaplains paint the best picture of life at the 

coalface of chaplaincy.  They illustrate the impact that the 

chaplains have on the people that they meet.  However, an 

illustration of the numbers can also prove very useful when we look 

at impact. 

The chaplains are asked to log every significant contact that they 

make.  This is recorded as an interaction, a conversation or 

support. An interaction is a brief connection that is no more than a 

greeting or reminder of presence.  A conversation is longer and 

more in depth but is not any more than discourse.  Support can be 

an offer of further meeting, prayer, signposting, or even just being 

there.  The conversation and support categories are broken down 

further into wellbeing, work related or spiritual categories.  
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During 2018, MitE 

provided around 3,100 

hours of chaplaincy – 

that is an average of 60 

hours per week.  In those 

3,100 hours, MitE 

Chaplains had around 

14,000 total contacts 

shown in Figure 1 by 

type.  

The more detailed information of Figure 2 and Figure 3, shows the 

breakdown into Wellbeing, Work Related and Support for both 

Conversations and Support.   

When it comes to giving support to people, we include everything 

from offering a follow up meeting to praying with them to 

accompanying them to a work meeting.  The offer is often more 

important than the act.  Many of the people that come into 

contact with the chaplains have a sense of ‘ownership’ of the 

chaplain and this is a very important part of the effectivity of 

chaplaincy.  Anecdotally what we have found is that the 

knowledge of the presence of a chaplain is an encouragement to 

people to seek them out and to engage with them.   To 

paraphrase one of the chaplains: ‘no matter how many successful 

events the Chaplaincy initiates, the important factor is that the 

Chaplaincy is there… the value of the theology of presence often 

goes unacknowledged [to MitE] it is crucial’.  
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Going forward into 2019 we have a lot of challenges as businesses 

continue to feel the effects of economic fluctations, financial 

constraints and the inevitable Brexit and the fallout that comes 

from it either in truth or from alarmist calls.  We continue to explore 

new areas of work and look forward to a year of new 

collaborations and partnerships. 

 

Warrington & St Helens Town Centre Chaplaincies 

Emma Howarth/Anita Fath 

This has been a year of change in 

St Helens and Warrington.  In May 

this year, Jenni Beaumont left MitE 

to be ordained into the Church of 

England.  Jenni was initially 

chaplain at Birchwood Park but 

latterly was the Volunteer 

Coordinator in Warrington.  When Jenni finished, Emma Howarth 

picked up urgent things, but the post was left dormant.  Emma 

continued as Volunteer Coordinator in St Helens until the end of 

September.  The decision was taken to combine the roles to be a 

Regional Volunteer Coordinator which would cover both St Helens 

and Warrington, and in December we were delighted to welcome 

Anita Fath to this new post.  

The volunteer base in St Helens has waxed and waned over the 

year, but at the close of 2018, we have five volunteers: Barbara 

Evans, Sally Kitto and Francis Sephton are the veterans having 

been with MitE for around five years, Louise Foster works with the 

market traders in St Mary’s Market and Maria Overend joined us as 

our latest recruit.  A big thank you to all our chaplains, both current 

and previous, who have supported MitE with prayer and action. 

We continue to maintain the Prayer Stall in St Mary’s Market which 

is a place of quiet contemplation in the busy-ness of the town 

centre for regular visitors as well as those who just drop in 
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occasionally.  The presence of 

MitE Chaplains in the market is 

very much welcomed, especially 

as the traders face more 

turbulent times as the town 

centre redevelopment moves 

forward.   

MitE works closely with the other 

churches and charities in the 

town centre.  We are part of the 

Church leaders’ hub which 

meets monthly and we maintain 

personal links with the other 

churches particularly in the town 

centre. At Easter, Emma and the 

vicar of one of the local 

churches, who used to be a MitE 

chaplain, Rev Canon Dr Chris 

Daniel, wrote and produced a 

Passion Play that was performed on Good Friday by players from 

local churches.  This was an ecumenical event that moved 

through the town centre depicting the Easter story with a large 

crowd of followers!  The other big event of the year that was 

supported by MitE was at Pentecost called Church in the Square.  

This was, again, a town-wide event that was aimed at including 

everyone.  It was a full day of 

celebrations starting with an 

ecumenical gathering in the 

morning and choirs, musicians, 

dancers and free food.  Emma 

was part of the organising 

committee for this event. 

As well as events, MitE provides a 

chaplaincy presence in the town 

The ripple effect of chaplaincy... 

Paul witnessed a traumatic incident in 

the town centre.  He didn’t have anyone 

to talk to at home and didn’t want to 

trouble his colleagues.  His manager 

called the MitE chaplains and Paul met 

with one of them regularly just to chat.  

After a while he felt strong enough to 

not need support anymore.   

That might have been the end of the 

story for the chaplains but, by chance, 

the son of Paul’s manager spoke with the 

chaplain separately. His dad, who was 

not a man of faith, was curious that 

people would give up their time to help 

strangers.  He explained that it was their 

faith that moved them to do it.  As a 

result, this led to further discussions 

between the pair regarding faith.   
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all year round.  Our chaplains have supported businesses who 

have had to wind down because of economic pressures, 

celebrated births and marriages, offered comfort to those who 

had suffered loss, shared in good times and bad.  It is always a 

privilege to journey with people at the most critical points of their 

lives.  

Warrington town centre has been without chaplaincy presence 

this year.  We have worked with local churches to maintain a link 

but, sadly, this year there has been little practical chaplaincy at 

work.  

Birchwood Park is a large, modern business and technology park 

on the outskirts of Warrington close to the M62.  During 2018, Jane 

Simmonds has been the volunteer chaplain and has maintained a 

chaplaincy presence, seeking to provide pastoral support, 

guidance and be a listening ear for people there.  New links were 

made with some of the local churches at Birchwood who were 

keen to support their local community and from this, there are 

three new chaplains that have been trained and are ready to re-

launch the chaplaincy at Birchwood Park in 2019. 

 

Golden Square, Warrington 

Annie Houghton 

Golden Square continues to tick over as all retail organisations do. 

It’s been fascinating to see how the Old Fish Market is being 

regenerated as a foodie heaven with the addition of Dorado 

lounge, Flannigan’s and Patisserie Valerie which has created a 

change in the demographic of people 

within that area now. 

I continue to maintain relationships 

with the Customer Service staff and 

Security Guards which, while I cannot 

visit them as frequently as I used to, 

continue to be a source of comfort 
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and support. It is much the same with retailers; I have kept in 

contact with those where relationships are already established 

and continue to be a presence within the mall itself.  

As Armistice Day fell on 

Remembrance Sunday this year, 

we did not hold our usual service 

at Golden Square as all the local 

clergy and uniform group officials 

were committed to their own 

services and the feedback was 

that it was very much missed by 

those who had to work on that 

day. Golden Square did honour 

the silence at 11.00am, which was 

much appreciated, but not all the 

stores within the centre did. It’s 

interesting to hear the views of 

people who relate to these 

significant events of respect and 

the impact of not being present. 

As I look forward to 2019 my hope 

is that I will continue to be a presence within Golden Square where 

I can make God visible to people in a way that will demonstrate 

His love and compassion to all who meet with Him. 

 

Church Street, Liverpool 

Chris Shelley & Stephen Power 

The City Centre Chaplains continue to 

spend quality time in Church Streets 

and other shops in and around the 

city centre. The aim this year has 

been to maintain the success of 

previous year and sustain a presence in those shops where we are 

recognised and known. We have accomplished this and are 

What is one thing to one… 

The Quiet Room at Golden Square 

Shopping Centre has been a source of 

frustration for Annie as she tries to 

make it as welcoming as possible.  She 

has struggled as people use it as a 

meeting room, a dumping ground and 

sometimes it is locked.  She still goes  in 

to make sure it is tidy and when she 

went in few weeks ago she met a 

Muslim lady who works in one of the 

shops that she had not met before.  The 

lady said to Annie, “This room is 

amazing.  I use it every day.”   

What is a source of frustration to one 

may be a place of sanctuary to another. 
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delighted to report that the Chaplains are still a frequent presence 

in this part of our great city and that when we are “in the street” 

our presence there does not go unnoticed.  Unfortunately, the 

pressure of other work has somewhat curtailed the actual hours we 

are visible in Church Street, but we have endeavoured to impart 

quality time if not the quantity of hours dedicated to our work in 

the past. 

We have continued to focus on the homeless situation on the 

street and early in the year visited Labre House and the 

Whitechapel Centre who provide some relief to those on the 

streets, helping individuals find a route out of homelessness, 

enabling them to make a positive change to their lives.  Despite 

their efforts there seem to be more and more people sleeping and 

begging on the streets.  

Early in the year the 

manageress of one of 

the shops we visit lost her 

father following a short 

illness after a lifetime of 

giving and good works. 

We were asked by her to 

conduct the funeral 

service for the family. We were humbled to realise that the 

relationship that had developed through our regular visits was one 

which meant we were entrusted with performing this last service for 

her father and her family. 

During December we engaged with people at the crib near the 

Christmas tree in Church Street.  This is a traditional statement of 

faith and celebration by encouraging people to pray with us. 
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St John’s Market, Liverpool 

Jean Flood 

There has been a gentle influx of new traders 

in the market this year as the market 

reopened after refurbishment. New ideas, new hopes 

and dreams but unfortunately most have found it much 

harder than expected, mostly because of the lack of 

encouraging footfall. Several have found it necessary 

to move on. Traders have suffered painful 

bereavement, very hurtful betrayal by one 

longstanding trader who has let several of them down 

financially and two families have life-threatening health 

problems to deal with.  However, they are determined survivors 

and gain much support from each other and are appreciative of 

my daily prayer for each of them. The Market Manager does a 

wonderful job of keeping the Market operating despite all the 

personal issues, the financial demands from Liverpool City Council 

and the endless maintenance problems. 

As has been the difficulty for several years there is no assurance for 

the future of the Market. They are as insecure as ever, along with 

large parts of the Retail Business in a time of transition. My prayer is 

that the strong, supportive relationships between the traders and 

those they serve will flourish and grow. It’s in God’s hands! 

 

Local Solutions 2018, Liverpool  

Stephen Power 

Local Solutions has been generating and delivering services to 

support individuals, families and communities with a primary focus 

on those experiencing disadvantage, exclusion and vulnerability 

since 1974. This past year there have been the usual ups and 

downs as the charity persists through internal changes, funding 

challenges and new initiatives.  I have supported staff at the 
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Mount Vernon Green site and have been blessed to share in their 

good times and not so good times.  More detail on the activities of 

Local Solutions can be seen here: www.localsolutions.org.uk/news                                                        

The year culminated in the Annual Staff Awards which were 

thoroughly enjoyable.  I was 

delighted to be in attendance.  

Whilst having maintained a regular 

presence throughout 2018, personal 

commitments mean that I will have 

to stop my chaplaincy visits in 2019. 

However, I have been writing a 

'Chaplain's Note' each month for 

circulation amongst the staff. 

 

Liverpool John Lennon Airport 

Nicky Lees 

The Airport continues to go from strength to strength both in 

passenger throughput and aesthetically as the ongoing 

improvements are making a huge difference. New routes have 

been added to the existing destinations. This is most exciting and 

affirming. Our Staff have worked extremely hard to achieve these 

impressive results. We now await the results of Brexit like most folk in 

the world of business and commerce and hope that whatever 

happens there will not be a negative impact. 

The Chaplaincy, as always, is there to Listen, Care and Support 

through good times, difficult ones and everything in between! This 

is the vital element. No matter how many successful events the 

Chaplaincy initiates, the important factor is that the Chaplaincy IS 

there……as part of the “Airport Family”. The Chaplain is a member 

of the Airport Team with a distinct role and identity within that 

Team and needs to be there no matter what time of day or night 

or whatever else may be happening. Sometimes that means being 

in the forefront and at other times it is being quietly in the 

background, but it is the presence that is essential. On occasion, in 

http://www.localsolutions.org.uk/news
http://www.localsolutions.org.uk/news
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the wider church, the value of the theology of presence often 

goes unacknowledged. At LJLA it is crucial.  

I was asked for highlights…this is it…the peace in my heart as I visit 

the offices and walk the concourses and see folk smile and wave. 

“It’s always better when we see you around” is so often said to me. 

Those words are most humbling, but they speak volumes. Thanks 

be to God!  

 

YMCA, Liverpool and Sefton 

Kieran Bohan 

2018 was my second full year as chaplain to YMCA Liverpool & 

Sefton, which provides high quality accommodation and support 

for people who are homeless or at risk.  My role is to help the YMCA 

to maintain a Christian ethos by providing for the pastoral needs of 

volunteers, staff, and particularly to help service users understand 

more fully life's events as they relate to 

their spiritual and emotional well-being. 

I offer weekly drop-in sessions across the 

six YMCA Liverpool hostels: two 

women’s refuges, two men’s hostels 

and two mixed hostels: one for people 

with complex needs, and one for 

people experiencing mental distress. 

I spend about two hours a week at each hostel, offering hospitality 

and a listening ear. The residents are in a home they have not 

chosen and may spend a lot of time alone in their rooms or 

otherwise feeling isolated. By encouraging them to come together 

for a hot drink, a snack and a chat about whatever is on their 

minds, I have built trust and confidence, and enabled residents to 

offer support to each other by sharing their experiences and 

insights. The drop-in sessions are confidential unless I am 

concerned for a person’s safety, then I debrief with a support 

This session was helpful 

and gave me an 

understanding of thoughts 

and worries. 

Feedback from Drop-In 

Session 
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worker or manager. If a 

resident shares other 

information I think their 

support worker should know, I 

encourage them to have 

that conversation. Residents 

have told me they find the 

sessions are enjoyable, calming, helpful, supportive, and challenge 

them to think more positively. Some see me as a neutral presence, 

so I can support them to address their needs and concerns with 

key workers and management. Some drop-ins have become 

informal residents’ meetings, helping to release frustration and de-

escalate tension. I have shared resources such as prayer books 

issued by YMCA England, Bibles donated by Gideon’s, hand-made 

holding crosses and rosary beads. I discuss faith issues with those 

for whom this is meaningful. For some it is more appropriate to 

explore well-being - what helps them through challenging times, 

what gives them hope and builds their resilience and self-worth.  

Residents have expressed gratitude for ‘Time To Remember’ 

sessions for four members who died, which also enabled them to 

speak about other losses. I have also helped residents explore 

questions about God, Jesus and different faith traditions around 

Lent and Ramadan, Easter and Christmas. One of my most 

popular sessions involved helping 

residents in three of the hostels to 

make pancakes at the start of Lent, 

leading to informal chats about the 

reasons behind the tradition of 

fasting in Christianity and parallels 

with Ramadan in the Islamic 

tradition. 

I assisted colleagues to address issues around prejudice and 

bullying with the residents, which led to offering well-received 

Identity & Diversity workshops at two of the hostels. 

We ended the year with our second carol service in partnership 

with other YMCAs in the region at Liverpool Parish Church, which I 

I have enjoyed the 

session very much. I hope 

it will continue. I believe 

it would help lots of us. 

Feedback from Valuing 

the Difference Workshop 
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helped to organise. I am grateful to MitE and YMCA Liverpool for 

the opportunity to serve some of the most marginalised people in 

our city and help them to have hope for a better future, with the 

help of God. 

 

Merseyside Police 

Fiona Pennie 

It is with a heavy heart that I bid farewell to the folk of Merseyside 

Police as I hang up my lanyard and leave my role as Lead 

Chaplain. As one chapter closes it is always helpful to reflect on 

what has been and view from where we came. 

 

I started the role as lead chaplain in 

2016 as a newly ordained deacon in 

the Church of England not knowing 

anything about the Police on 

Merseyside, so it has been a steep 

learning curve. There was just one 

active volunteer Chaplain left of the 

original cohort of 12 supported by two 

chaplains who were serving staff. I am 

pleased to say we are now a 10 strong 

band of volunteers who are covering 

the force from Southport to Speke and out to St. Helens. Our hours 

are now recorded using PSV duty sheet, and the nature of our 

conversations monitored. This has been invaluable in helping draw 

up a business case for more paid hours for the lead Chaplain role. 

 

The work can be challenging my colleagues and I have been 

called out to listen to officers caught up in very difficult 

circumstances at any time of the year, however Christmas 2018 

was a particularly busy time. We have also built up more proactive 

relationships as the Force underwent a huge re-organisation in the 

early days of 2017, moving from a Force based on a geographical 

model to the new Force-wide functional model, which inevitably 

They didn’t know where to 

turn as they didn’t trust 

anyone in force and were 

grateful for the external 

nature of the Chaplaincy 

service. 

Feedback from a 

Volunteer Police 

Chaplain 
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brought with it stress and strain for everyone including the 

Chaplains. 

 

My colleagues in the Community 

Engagement Unit, housed on the 

4th floor of headquarters, have 

been fantastic at both introducing 

me to the world of policing and 

supporting me as I sought to recruit, 

retain and train volunteer chaplains.  

There are too many to mention 

here, but special thanks go to ACC Julie Cooke, Chief Inspectors 

Paul Court and Mike O’Malley, Inspector John Sacker, Sergeant 

Keith Burke and Rebecca Johnson.  

 

I have been blessed with many opportunities, from preaching at 

the annual Chief Constable’s Carol service, to helping my fellow 

Chaplain Sarah Doyle create a whole new service of 

remembrance for families who have lost a loved one from the 

Force. It has been a great honour to develop the minutes silence 

on 11th November into something more fitting for our Force who 

keep us safe on the streets of Liverpool.  I was accompanied by 

one of the more recently recruited Chaplains to the Police 

Chaplaincy UK conference (previously NACP), held over 3 days in 

Swanwick. This was very interesting and helpful, touching on topics 

around well-being and with several inputs around mental health 

first aid and suicide, something which sadly is very much part of 

our lives as Chaplains as we seek to walk alongside our colleagues. 

 

And finally, after many months of 

asking, we now have a room in 

HQ which we have called the 

Sanctuary. It is a space filled with 

resources to help people connect 

spiritually (many thanks to Airport 

Chaplain Nicky for her help) but 

more importantly it is a safe 

The person felt that the 

conversation helped them see 

a way out of a corner that they 

had found themselves in.  

Feedback from a Volunteer 

Police Chaplain 
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space just to sit and be, for people of all faiths and none, who 

work in this high-pressure world that is modern day policing.   
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Statement of Financial Position 

 2018 2017 

Current assets:   

Debtors 5,450 4,291 

Investments 45,000 45,000 

Cash at bank and in hand 33,588 3,249 

   

 84,038 52,540 

   

Creditors: amounts falling due within 

one year 

2,094 2,488 

Net current assets 81,944 50,092 

Total assets less current liabilities 81,944 50,092 

Net assets: 81,944 50,092 

   

Funds of the charity:   

Unrestricted funds 81,944 50,092 

Total charity funds 81,944 50,092 

 


